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BceM ydacTHHKaM OOIIECTBEHHBIX KOHCYJBTAllMi OBUIM pPa30oCiIaHbl MPOEKTHI
otueTHbIX MatepuaioB AO «KonuepH Pocaneproarom» 3a 2019 roa, mianupyembIx s
BKJIIOYEHUs B MyONMYHBINA roioBoil otdeT ['ockopriopammu «Pocartom» 3a 2019 rog, ¢
LeJIbI0 (hOpMYITHPOBAHUS TIPE/IIOKEHUI U 3aMevaHuil.

PaccmoTpeB npeanoxeHus 3aMHTEPECOBAHHBIX CTOPOH K NPOEKTY OTYETHBIX
marepuanoB AO «Konueps Pocaneproarom» 3a 2019 roa

PEIJIA:

1. IIpuHATE K CBEAEHHIO MPEIIOXKEHHs 3aMHTEPECOBAHHBIX CTOPOH K MPOEKTY
OTUYETHBIX MaTepUaIIOB (MIpHIIOKEHHE 2).

2. HampaButh oTKOppekTHpoBaHHble oT4eTHble Marepuansl AO «KonuepH
Pocaneproarom» 3a 2019 roxg ¢ y4eroM MHEHHS 3aMHTEPECOBAHHBIX CTOPOH B
IN'ockopnopanuio «Pocatom» 1Uis JanbHEHIIIEro COriacOBaHUsl U YTBEPIHKICHHS.

IIpencenarensCTBYOLINI A.B. TumoHoB

Cexkpertapb A.J1. bepeHszon
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Ipemnoxenus
3AMHTEPECOBAHHEIX CTOPOH K IIPOSKTY OTHETHBIX MaTEPHAJIOR

Hp.ﬁHﬂQ}i_(eHHﬁ BaHHTepec_OBaHHB_IX' CTOPOH

Yuer npeanoxenuit AO
«Konuepn Pocaneproarom»

C.Kezun, BAO ADC

Ha ¢tp. 20 vamo no0apurs uudGopMaLmio AL
ADC Dib-[labaa, MHAYE CIMBACTCA C
Apwmsanckoit ADC.

C1p. 39 B ab3an 1o pesyabraraM aHanuza
COCTOSHHSA I TeRAeBILMil 6es0macrocTH
pexomMennyem gobasuts: B 2019 rogy Ha
ADC xonuepHa Poconeproarom 6p1io
TIPUHATO 7 MEKAYHAPOJHBIX MAPTHEPCKHX
nposepor BAO ADC (banaxosekas ADC,
bumabnnckas A3C, HoBoopoHekckas
ABC-2 2, Komeckas ADC, Kypekast ADC,
Cmonerckast ADC, TIATAC). Ormeuen
BEICOKUI YPOBEHE COCTOAHMS 0E30I1aCHOCTH
Ha JauHerx ADC.

Yuteno

H.3. onyaposa, AQ UK ACD
peoxeHus 10 KOPPEKTHPOBKE TEKCTA

YuTeuo

JLY. Cymnpuosa, PHL] «KypuaTosckuit
UHCTUTYTY»:
(TIpeUIoKeHYs IPUBEAEHB] B IPUIIOIKSHIY 2)

Y4qTeHo YaCTUIHO, TaK KaK paj
TIPEIJIONEHIH OTHOCUTES K.
n3MmeHeHuro Cranxapra
ny6muunoit oryeTHocty I'K
«PocaToM» B 4acTH COAECPIKAHUS
OTYETHBIX MaTepuaiop. byaeT
YYTEHO B JalbHEHHIEM, TIpU
HaTHYUK coracopanma 'K

«PocaToMy.




Ipusoxenne Ne3
K TIPOTOKOIY
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Bonpocs: # npepiokenus (1o cipyrmype u coOepicanuio) K NpOeKTY 0THeTHbIX
MaTepHaioB JIeKTpo3nepreruyeckoro Jusmsnona Fockopnopanuu «PocaTom».
HUII «Kypuarosckuit unerutym (JL.C.Cmupnoga)

[Ty6nnansie Togossie otdeTh AD «KonliepH POCSHEPrOaTOM) €KEr0IHO AAI0T MOTHYIO
AOCTOBEPHYK) OTKPBITYIO WH(pOpManuio o HearensHoctd KoHuepHa ¥ 0 KOMIIEKCE
ACIIEKTOB, BIMAIOIUUX B CBA3M C JEATEILHOCTEIO KozmepHa Ha JKOHOMHYECKUE,
CONHANLHBIE W  JKOJOTHYECKME  CTOPOHBI  POCCHHCKOTO  obmmectsa W
3aUHTEPECOBAHHBIX CTOPOH, 4 TAKXe Ha 3TH Ke -AcleKThl BHYTPH KoHTYpa KowiepHa
(BKiFO4as Bee BDUNMATHI U JOUEPHUE KOMIIAHHH), YTO HEOOXOAIMO OTPaXKaTh COIIAcHO
TpebOBaHMAM MexXAyHapoxHbeiXx cTaHzaptroB GRI u  poccuiickux TpeGoBanuii B
TYONUYHOH FOI0BOH OTYETHOCTH. )

O3HaKoMHUBIIMCH ¢ IIPOEKTOM OTYETHBIX MATEPUANIOR JIEKTPOSHEPIeTHIECKOTO
mueusroda, cremmanucrsl HMILY «Kypuarosckuil HECTHTYT» IOFATAIOT, 4TO HALIN
BOIIPOCHI, TIPEIJIONCHMSA U PeKOMEHAAIMU ITIOMOIYT YHecThb M OTpasuTh Bonee
COIEPKATENBHO IIPH BHIYCKE WTIOFOBOTO IOKYMEHTA Te ACMEeKThl  IeSTeNLHOCTH
KonnepHa, K KOTOpbIM y HAC BOZHEK NPOhECCHOHANIEHBIN HIIH YeNOBeYecKHit HETEpEC.

O0mme npepToKenus i peKOMeH AR MM,

B cBasw ¢ HOBBIM (opMaToM IOTOTOBKM M BBIYCKa NyONMYHONW IojoBoi
oTdeTHOCTH (nrrerpupoBanublit oryer I'K «PocaTtom, BKIIOHa0muil oTYeTHbIE
MATepHAILI 'B.Ilérc'rp'oy'ﬂepr'eTuqe_c_Koro_ AMBHU3NOHA),  BaXHa  KPATKOCTD,
KOMITAaKTHOCTE M COZEPXKATENLHOCTh OTYeToB AubnznoHoB ['K «Pocatom», mosTomy
Hamy HNpelIOKEHHA K IPOEKTY OTUETHBIX MaTepHalioB. BKAIOYAIOT, CPEOM IIPOUMX,
ofpallieHre BHUMAHMS Ha HE0OXO0IUMOCTD KPaTKOTr'o ¥ RKOHIEHTPHUPOBAHHOIO U3JIOKECHIS
HEKOTOPBIX CTOPOH AeaTenbHocTh KoHlepHa M HEKOTOPBIX ACTIEKTOB, 3aTPOHYTHIX B
IPOEKTe OTUETHLIX MAaTEPRANIOB. )

ITockonsky Ha caiite KonuepHa mnpexcrasnes Gonpiolf o6beM  BaXHON
HHGOPMANMM TI0 MHOTHM 4CTIeKTaM  paboThl Konnepwa, Brmouas QuuaHcoBoe
COCTOSTHIE W PE3YyNBTAThl AesTeAbHocTH 110 uToram 2019 roma, To B r'OIOBBIX OTYETHEIX
MaTepHanax MOKHO JaBaTh CCBLUIKM Ha pa3lenbl caira KOHu_epHa IO TeM .aclieKTaM,
KOTOpBIE TPYIHO B HOMHOM 00BEME OXBATUTH B OTHETE.

Bojlee pagranpHbBle TPETAOKEHHS CHENAHEl K KOHKpeTHBIM pazfenaM OTYETHBIX
MaTepUaloB.

Konkperssle Bonpochl, TpeioKenns, PEKOMEHIALHH.

1. Pazpen «Mudopmanus 00 INEKTPOIHEPFETHYSCKOM AUBH3HOHE» BLICTPOSH He
COBCEM JIOTHYHO TI0 MOCHEeA0BAaTENLHOCTH U3N0XKeHH:A. Bo3MoxKHO, HAZO HAYATL C
nyakta «Poan qususHona B crpykrype 'K Pocatom», B KOTOpOM OTpasuTh He
TOJALKO CTPYKTYPY aKnHOHePHOro kanuraga Koniepua (Kak 3T0 NpeACTaBIEHO. B




TOJBKO CTPYKTYPY AKHHCHEPHOI'0 KANHTAJIA KDHI[epH'a (KaK STO NIPEACTABICHO B
IpOoeKTe OTYETHBIX MATEPHANOB), HO H TO, 9TO TUBHM3WOH SBISETCS OCHOBHBIM HAPABHE
C JpPYTMMH IIPOHM3BOJCTBEHHLIMY AWBH3MOHAMH, OW3HEC KOTOpPBIX olecreuuBaeT
CBOMMHU IIPOM3BOJACTBEHHLIMH AKTMBAMH, TPO(GEeccHOHATLHBIMU Kafapamy, HayJIHO-
TPOH3BOACTBEHHBIMY M TIPAKTHHECKUMHK HapaboTKaMH ¥ ApyTHMH pecypcaMu BBICOKO
NpuOBLABHYI0 [IeATeNlbHOCTh ATOMHON OTpacly Ha pEIHKax TIPOM3BOJICTBA
SNIEKTPOOHEPIMU U TEIlNd, BaXHYI0 JUIA CTabHMIBHOU W YCTOH'-IHBOH paGOTBI
rockopropanuu «Pocarom», ﬂpymx IWBU3NOHOB 'K u MHorHx OpenpHATHI AaTOMHOM
oTpaciu,
MoxHo NPEACTABUTL CXeMy CBs3ed NUBM3MOHA ¢ ApyruMu crpyktypaMu 'K u 3a
npenenamu KouTypa I'K. IIockosbKy Bee 9TH CBaA3K 0GecneurBaloT paboTol ¥ 3aKa3aMy
NOAPANYHKOB, OPENPUATHT U APYTHE CTPYKTYpPBI ATOMHOH OTpacid. D10 BaXXHBIN
MAKPOIKOHOMHAYECKHH d¢dexT BIugAAA padoTHI AWBH3HOHA HE TOJNBKO BHYTPH
kouTypa 'K, He TONBKO Ha TMOTpebuTeneit NPOAYKIIMY WA PErHOHBI NIPUCYTCTBURA, O
KOTOPBIX MHOIO CKAa3aHO B IIPOEKTE OTYETHBIX MAaTepHayoB, HO M HA BHEIIHUX
Y4aCTHUKOB padoT, cbazanHeX ¢ KoHUepHOM BEIONHEHHEM ONPEHENeHHbIX 3a/ad U
3aMHTEPECOBAHHBIX B €I'0 YCTONYNBOM PAa3BUTHA.

2. B nynkre «YeToitunpoe pazBuTHEN, KOTOPBLIA BCTPOEH IOYEMY-TO B pasjieil
OIIMCAHHUA [TPOM3BOACTBEHHBIX pe3ynbTaToB KOHUEPHA, OTPAXKEHO «cyujecmseHnoe.
BAUAHUE HA COYHANBRO-IKOHOMUNECKOE PAsgumue 0buecmea u-okpydicaiouyio cpedy kax
Ha Ypoene meppumopuit npucymcmeus ~ pacronovicenus, A3C u pezuonos eedenus
BusHecd, — mark u Ha 2r06ansHOM YpoeHe». JlaH Tlepedets IPOSKTOB Ha TePPUTOPHIX
MPUCYTCTRHS. |

Bosmonxro, nyumie 1aTh TOAPOGHOE M3NOXKEHME IPOSKTOB Ha TePpPUTOPHSX
OPUCYTCTBHE B pasjese, OTHoefuleMcs K B3aUMONCHCTBHUIO C TEPPUTOPUAMHE
UPHUCYTCTBHS, & IIYHKT YCTOHYHBOE Pa3BUTHE B [TI00aNBHOM KOHTEKeTe BIUMsSHUS AD Ha
BBIOPOCEL ¥ KIMMATHYECKHE U3MEHEHUs JIaTh OTJIENbLHO, HOCKONbKY —BOIIPOCHL
IKONOTHYECKON Oe30MacHOCTH U BHIGPOCHE! 3ArPASHMIOMIMX BEIUECTB IIPENCTABICHE
noapobHo B nynkte Obecneuenue sxonornyeckoii 6e30nacHocTy pasiena KyanTypa
6ezonacHOCTH.

3. B pasgene Cucrema KOPHOPATHBHOIO YNPABJEHMS OTAENBHBIM MOAPA3AETIOM
‘BBIIENEH MYHKT CHeTeMBI H CTAHJADTHI MEHEIKMEHTa KauecTsa.
HoCKONMBKY B0 XOLY OTYETHBIX MATEPHANOB PasHble CHCTeMBl CTAHAAPTOB M CHCTEMBI
MeHeKMenTa KoHIepHa YIOMAHAIOTES B PAZHEIX MOApa3fenax:

- cucTemMa KadecTBa — B pasnene KopnopatusHoe ynpasienue,

- cucrema HUCY " cucreMa SKOJOrHIECKOro MEHe/)KMEHTa = B paslele
KyabTypa 6ezonmacHocTu, obecrniedeHne 3KOJOTHIecKoN 6e301acHOCTH,

- CepTHOMUMPOBAHHEIE CHCTEMBI 9KOJIOTHIECKOTO menemxmenta  (COM)
Kouuepna n meicteyronmx ADC - yIOMAHYTH B Iojipasaene OfpamenHne ¢ oTXoaaMHu
NPON3BOACTBA U HOTPeOJieHUS;

- CHCTeMd YUpaBieHus NpoeKktaMu - B pazaene MHBecTHHOHHDBIE NJIAHGI,

- CHCTEM2 yNpaBJICHHs] PUCKAMH M caMi pucky — B pazziene Coenuduueckue
PMCKH ¥ OAX0ABI K YIPABJEHHIO



- CucreMa © YIpapieHUe KYAbTYpoil (e30macHOCTH Ha KOPHOpPaTHBHOM,
CTAHLIMOHHOM M UHIAMBHJAYAlILHOM YpOBHSAX - B OTHENLHOM pasjere Kyabrypa
6e30NaCHOCTH

Bo3moxkHO, 000 BceX cHcTemax MeHemxnvenHTa KOHHEpHA U COOTBETCTBYIOIIHX
crapgaprax - cucrems! kauectsa, VICY, 3K0ON0OrH9ecKoro MEHEHKMEHTA, IIPOSKTHOTO
MEHEIDKMEHTa, YIPABRJIEHWs PUCKaMy, CHeAyeT CKazaTk KpaTko B KOMILIEKCHOM
M3NOKEHHH B pasfene CHeTemMa KOPUOPATHRHOIO YHPABJIEHAS KaK eNMHOMN cHCTeMe
yupagjieHus, Haxoasmeiics B NOJUHHEHWH W TOX KOHTPOJIEM BBICIIEIO
pyxosozcrea???

A meTany [0 cHCTEMaM PaCKPhITh B OTAENBHBIX IOAPa3aeIax.

4. B Paspene 13 MiBecTuUHOHHBIE NAAHLI He NpelcrapieHa undopmanus ol
WHBECTALMOHHBIX IporpaMMax, IiaaHax KoﬂuepH-a.

Hapa TonbkKo Kpatkas uHbopManus o ToM, 4ro B Konunepue m B opraHusanusx,
BXOMMIEX B KOHTYP €ro yIpaBieHMs, PasBHBACTCS IIPOSKTHAs METONONOrHA, H 00
ObmeorpacaeBoll. NporpamMMe MEPONpPHATHH MO TIOBBINCHUIO YPOBHS 3pENiOCTH
[IPOEKTHOIO YIIpaBlIeHNs.

BosmokHo, pasmen HaZO HAIIOJHWTE  COIEepXareibHod  mudopManuedt 00
MHBECTHIMOHHEIX THIaHaX, TH00 TOMEHATh Ha3BaHMeE pasfena.

4. Cnenudpuyeckne pucKH 4 NOAX0AbI K YIIPAaBJICHHIO

- Opaza «PHCKH, CBA3aHHBIE ¢ H3MeHEHAEM KJAnMaTay TpebyeT yrouHeuus. Yo
viMeeTcs B BHAY - BALAHME AesTensHocTH KoHllepHA HA H3MeHEHHe KIHMATA Wi
WMESTCH B BHJY MHPOBas W pocCuiickas IOJIMTHKA U TpGSOBaHH_ﬂ MEXAYHAPOAHEBIX
corfamienyi no erdpocam? Yim xak p3MeHenye Kiumara sauser va pabory ADC?

- pH(opMalHg 0 paboTe TapaHTUPYIOLIKX TTocTaBIIMKOB Ha OPOM ¢ Touku 3peHus
pelIeHns O JIMNEH3MPOBAHMU HE akTyanbHa Ha TEKYILAH MOMEHT, TIOCKOIBKY
CylEcTBYIOT HoBEIe pemenns Ilpasurenscrea PO B CBsi3y ¢ aHjeMuell KOPOHOBUPYCA
(mapt 2020 r). B orueTHBIX Martepuanax o0O3HAYEHHBIC PUCKM HE COBCEM ITONHO M
comepKaTeNBHO  OTpakarT mnpobnemy. [lpoGiembr #  pucku HetarTexell u
TiepeKkpecTHoro cybcuaupopannsg Ha OPOM — 3T0 npobiieMbl KOMMepYecKol cHcTeMbl
OPOM wu posau4yHoro pemka. Jlus gouepHeidl crpyktypst  KoHuepna -
ATomaHeprocOuT - 310 GOnBIION puCK HermaTexkedl posHHYHOrO. phiHKa. OmHUM
TUNEH3UPOBAHUEM Npobiiema He pelnaeTcs, TpebYIOTCH Cephbe3Hble CHCTEMHBIE PEIHEHHAs
Ha MPABUTENLCTBEHHOM YPOBHE,

_.Hpemaraea:ca cKazaTh 00 5TOM PHCKe KaK O BHEHIHEM JHEPTOCUCTEMHOM PLIHOYHOM
PHCKe, KOTOPHIH HAXOAMTCS He B 30He ynpasneHus KonnepHa.

5. B pasiene IfpodeccnonaibHags NMOArOTOBKA H pasBHTHE NEPCOHAJA OYCHB
HOAPOGHO ¥ B AETAISX, HHOTAA € MOBTOPAMM, W3Jaraetcs HH(opManus 10 JaHHON
TEME. 2T0 UHTEPECHO, HO Jjld MyOAMYHOro KOPIOPaTHBHOIO OTYETA, MOXKHO COKPaTUTL
o6beM UHGOPMALIMH, HIIOKHE e 0ojiee CTPYKTYPHPOBAHHO ¥ KOMIIAKTHO, BEIJCHAUE
'OCHOBHBIE COZIEp3KaTeNbHble GIIOKH PabOThl B HTOM HAIPABICHUI.



HeGonpmue 3aMe1aHAs CTHIMCTHYECKOrO XapaKkrepa.

- Ilo Xofy TeKkcTa OTUETHOTO MaTepHala BCTPEYAIoTCs COKPAUIEHMS, KOTOPHIE MOTYT
OFRITh cneimclmqec-KHMH ¥ He3HaKOMBIMY HEKOTOPBIM yuTatensm. [Ipeanaraeres, pagom
¢ cokpauieHusmu (B cKoOKax fasaTh MONHY0 pacmudposky). Harmpumep, B pasnene
Hogrble mpoaykThl BeTpevaroTes coxpaitenus 3MITL, YTII, |
- HETIOHATEH COMEPIKATENBHBIH CMBICH dpassl B nogpaszene «COBIT DJIeKTPoIHePrHy.
«Bueipyura om pednusayuu 0onosrumensrulx npodykmos (B2B w B2C) e 2019 200y
cocmasuna 171,9 man pyo., umo na 39 % svitite noxasamena 2018 200a» OtHOCHTCS STA
bpasa k cOBITY HIEKTPOIHEPTHM WU KO BeeMy paszeny «Hopsie mpoayKkTsin???

| - B nogpasaene Oxpana tpyna Qpasa-«JIputunot HECUACIHbIX CAYHACE — NUUHAS
HEOCHOPONCHOCHE ROCHPAOAEULLX, RPUCEOMAR K NAOCHUIO PUGOMHUKOE ¢ 6BICOHIB
cobcnigennozo pocmay He COBCEM TOHNTHA. Eenn 970 He CT4HAApTH3MPOBAHHBIH
(G pa3eonOrusM, TO NPEANAraeTcs yTOUHATE MK 3aMEHITS (BPasy IPYTUMHE CIIOBAME.




